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*RRG�PRUQLQJ�VWXII��LQWURV��WXUQ�WR�WKH�SDVVDJH��HWF��

,I�\RX¶YH�EHHQ�IROORZLQJ�WKLQJV�KDSSHQLQJ�LQ�WKH�ZRUOG�ULJKW�QRZ��\RX¶OO�SUREDEO\�NQRZ
DERXW�5XVVLD�LQYDGLQJ�DQG�DWWDFNLQJ�SDUWV�RI�8NUDLQH��1RZ��WKHUH¶V�D�ZKROH�ORW�WKDW�FRXOG
EH�WDONHG�DERXW�UHODWLQJ�WR�LW��EXW�,�ZDQW�WR�IRFXV�TXLFNO\�RQ�3UHVLGHQW�=HOHQVN\��$�ORW�RI
SHRSOH�KDYH�EHHQ�UHDOO\�GUDZQ�WR�KLV�OHDGHUVKLS�DQG�KLV�SRVWXUH�GXULQJ�HYHU\WKLQJ�WKDW¶V
JRLQJ�RQ��<RX�PD\�KDYH�KHDUG�WKLV��EXW�WKH�86�PLOLWDU\�RIIHUHG�WR�HYDFXDWH�=HOHQVN\�
DQG�LQ�UHVSRQVH�KH�VDLG��³WKH�ILJKW�LV�KHUH��,�GRQ¶W�QHHG�D�ULGH��,�QHHG�DPPXQLWLRQ�´�+H
KDV�HYHU\�UHDVRQ�DQG�ULJKW�WR�JHW�RXW�RI�WKHUH��EXW�KH¶V�FKRRVLQJ�WR�EH�SUHVHQW�DQG�OHDG
DQG�GR�ZKDWHYHU�QHHGV�WR�EH�GRQH�IRU�WKH�VDNH�RI�KLV�SHRSOH�DQG�KLV�FRXQWU\��$QG�WKDW¶V
VRPHWKLQJ�WKDW PDQ\ SHRSOH�DUH�LQVSLUHG�E\��$QG�WKLV PRUQLQJ�ZH¶UH�JRLQJ�WR�WDON�DERXW
WKH�UHDVRQ ZK\ PDQ\�SHRSOH�DUH�VR�WDNHQ�E\�LW�DQG E\�RWKHU�WKLQJV�OLNH�WKLV�

6R�ZH¶UH�DW�D�UHDOO\�LQWHUHVWLQJ�SRLQW�LQ�WKH�ERRN�RI�0DWWKHZ�QRZ��7R�FDWFK�\RX�XS��WKH
SUHYLRXV�FKDSWHU��FKDSWHU�����PDUNHG�D�WXUQLQJ�SRLQW�LQ�-HVXV¶�PLQLVWU\��3HWHU FRUUHFWO\
LGHQWLILHV�-HVXV¶�LGHQWLW\��ZKLFK�LV�JUHDW��6KRXW�RXW�WR�3HWHU�IRU�SXWWLQJ�RQH�RQ�WKH
VFRUHERDUG��$QG�DIWHU�WKDW�KDSSHQV��-HVXV�VWDUWV�WHOOLQJ�KLV�GLVFLSOHV�WKH\�QHHG�WR�KHDG
WRZDUGV�-HUXVDOHP�ZKHUH�KH�ZLOO�KDYH�WR�VXIIHU��EH�NLOOHG��WKHQ�EH�UDLVHG�IURP�WKH�GHDG�
:KLFK��WR�SXW�LW�PLOGO\��LV�D�KXJH�EX]]NLOO�IRU�WKH�GLVFLSOHV��$QG�D�FRXSOH�ZHHNV�DJR�
-HVXV¶�LGHQWLW\�ZDV�UHDOO\�VROLGLILHG�IRU�WKUHH�RI�WKH�GLVFLSOHV��3HWHU��-DPHV��DQG�-RKQ�RQ
WKH�PRXQWDLQ�ZKHUH�WKH OLWHUDO YRLFH�RI�*RG�WKH�)DWKHU VD\V�WR�³OLVWHQ�WR�-HVXV�´

6R�ZH¶UH�SLFNLQJ�XS�WRGD\�DIWHU�WKH�WUDQVILJXUDWLRQ�DV�LW¶V�FDOOHG��DQG�DIWHU�WKH�VWRU\�RI
-HVXV�KHDOLQJ�WKH�ER\�ZLWK�HSLOHSV\��-HVXV�DQG�KLV�GLVFLSOHV�DUH�UHFRQYHQLQJ�DOO�WRJHWKHU�
/HW¶V�WDNH�D�ORRN�DW�0DWWKHZ����VWDUWLQJ�LQ�YHUVH����

���:KHQ�WKH\�FDPH�WRJHWKHU�LQ�*DOLOHH��KH�VDLG�WR�WKHP��³7KH�6RQ�RI�0DQ�LV�JRLQJ
WR�EH�GHOLYHUHG�LQWR�WKH�KDQGV�RI�PHQ�����7KH\�ZLOO�NLOO�KLP��DQG�RQ�WKH�WKLUG�GD\�KH
ZLOO�EH�UDLVHG�WR�OLIH�´�$QG�WKH�GLVFLSOHV�ZHUH�ILOOHG�ZLWK�JULHI�

7KLV�LVQ¶W�WKH�PDLQ�IRFXV�WRGD\�EXW�,�ZDQW�WR�WDON�DERXW�LW�UHDOO\�TXLFNO\��5LJKW�KHUH�ZH�VHH
-HVXV�UHSHDW�ZKDW�KH�VDLG�WR�KLV�GLVFLSOHV�LQ�WKH�SUHYLRXV�FKDSWHU��+H�WHOOV�WKHP�WKDW�KH�
WKH�6RQ�RI�0DQ��RQH�RI�KLV�SUHIHUUHG�WLWOHV�IRU�KLPVHOI���LV�JRLQJ�WR�EH�NLOOHG�DQG�UDLVHG�WR
OLIH��1RZ��UHPHPEHU�KRZ�WKH\�UHVSRQGHG�WKH�ODVW�WLPH�KH�VDLG�WKLV"�3HWHU�WULHG�WR�UHEXNH
KLP��+H�EDVLFDOO\�VDLG��³DEVROXWHO\�QRW�RQ�P\�ZDWFK�´�7KHQ�-HVXV�FDOOHG�KLP�6DWDQ�
3UHWW\�LQWHUHVWLQJ�LQWHUDFWLRQ�WKHUH��%XW�KHUH��ZH�VHH�WKHP�UHVSRQG�LQ�D�GLIIHUHQW�ZD\�
7KH\�GRQ¶W�KDYH�DQ\�RXWEXUVWV�DV�IDU�DV�ZH�FDQ�WHOO��EXW�WKH\�DUH�³ILOOHG�ZLWK�JULHI�´
7KHUH¶V�D�IHZ�UHDVRQV�WKH\�ZRXOG�KDYH�UHVSRQGHG�WKLV�ZD\��+H�ZDV�REYLRXVO\�WKHLU�FORVH
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IULHQG��DQG�KHDULQJ�WKDW�VXFK�D�IULHQG�LV�JRLQJ�WR�EH�NLOOHG�LV�FHUWDLQO\�D�ZD\�WR�KDUVK�WKH
PHOORZ�D�OLWWOH��%XW�OLNH�ZH�VDLG�HDUOLHU��WKH�GLVFLSOHV�DUH�QRZ�PRUH�FRQYLQFHG�WKDQ�HYHU
WKDW�-HVXV�LV�WKH�0HVVLDK��WKH�QHZ�NLQJ��WKH FRQTXHULQJ NLQJ�LQ�WKHLU�PLQGV��+H¶V�ILQDOO\
KHUH��$QG�IRU�WKH�VHFRQG�WLPH�KH¶V�MXVW�WROG�WKHP�KH�ZRQ¶W�EH�YLROHQWO\�RYHUWKURZLQJ�WKH
HVWDEOLVKPHQW��EXW�ZLOO�EH�YLROHQWO\ NLOOHG E\�WKH YHU\�RQHV�KH�KDV�FRPH�WR�VDYH��$QG�WKH\
DUH�ILOOHG�ZLWK�JULHI�

$QG�ZKLOH�WKH�GLVFLSOHV�GR�KDYH�D�EHWWHU�XQGHUVWDQGLQJ�RI�ZKR�-HVXV�LV��,�IHHO�OLNH�WKLV�LV
DQRWKHU�YHUVLRQ�RI�ZKDW�ZH�PLJKW�FDOO�D��³GHQVH�GLVFLSOH�PRPHQW�´ 7KH\ NQRZ -HVXV�LV
WKH�0HVVLDK��EXW�WKH\�VWLOO�GRQ¶W�IXOO\�JUDVS�ZKDW�LW PHDQV��+H¶V�WROG�WKHP�ZKDW�QHHGV�WR
KDSSHQ�DQG�VDLG�KH¶V�JRLQJ�WR�EH�UDLVHG�EDFN�WR�OLIH��%XW�EHFDXVH�RI�WKHLU�H[SHFWDWLRQV
IRU�ZKDW�WKH\�WKLQN�KH VKRXOG�EH GRLQJ��WKH\�DUH�³ILOOHG ZLWK�JULHI´�DW�WKH�QRWLRQ�WKDW�KH
ZRQ¶W�EH�GRLQJ�H[DFWO\�ZKDW�WKH\�H[SHFW�RU�ZDQW��.HHS�UHDGLQJ�LQ�YHUVH����DQG�ZH¶OO�GLYH
LQWR�ZKDW�ZH¶UH�IRFXVLQJ�RQ�WRGD\�

���$IWHU�-HVXV�DQG�KLV�GLVFLSOHV�DUULYHG�LQ�&DSHUQDXP��WKH�FROOHFWRUV�RI�WKH
WZR�GUDFKPD�WHPSOH�WD[�FDPH�WR�3HWHU�DQG�DVNHG��³'RHVQ¶W�\RXU�WHDFKHU�SD\�WKH
WHPSOH�WD["´��� ³<HV��KH�GRHV�´�KH�UHSOLHG�

&DSHUQDXP�LV�WKHLU�³KRPH�EDVH´�RI�VRUWV��,W¶V�ZKHUH�3HWHU�LV�IURP��VR�WKH\�DUH�PRVW�OLNHO\
DW�3HWHU¶V�KRXVH�RU�WKH�KRXVH�RI�RQH�RI�KLV�FORVH�UHODWLYHV��$QG�ZH�VHH�VRPH�SHRSOH
VKRZ�XS�WR�FROOHFW�D�³WHPSOH�WD[�´�7KLV�WD[�LV�QRW�D�FLYLO�WD[�GXH�WR�WKH�5RPDQ�HPSLUH��1RW
D�JRYHUQPHQW�WD[��7KLV�LV�D UHOLJLRXV WD[��,W¶V�WR IXQG�WKH�WHPSOH�ZKLFK�LV�WKH�UHOLJLRXV�KXE
RI�WKLV�UHJLRQ�IRU�-HZV��$QG�VLQFH�WKH�WHPSOH�ZDV�VR�ODUJH�DQG�ZDV�VXFK�D�ELJ�GHDO�DW�WKH
WLPH��LW�UHTXLUHG�D�ORW�RI�PRQH\�WR�IXQFWLRQ��7KLQN�RI�LW�NLQG�RI�DV�D�UHOLJLRXV�YHUVLRQ�RI�DQ
+2$�IHH��3D\LQJ�WKH�WD[�ZDV�D�ZD\�RI�UHFRJQL]LQJ�WKH�LPSRUWDQFH�DQG�QHFHVVLW\�RI�WKH
WHPSOH�IRU�-HZLVK�UHOLJLRXV�OLIH��6R�WKHVH�WHPSOH�HPSOR\HHV��QRW�UHOLJLRXV�OHDGHUV��FRPH
WR�3HWHU�DQG�DVN�LI�-HVXV�SD\V�WKH�WD[�

:H�DV�PRGHUQ�UHDGHUV�SUREDEO\�GRQ¶W�SLFN�XS�RQ�LW�DW�ILUVW�JODQFH��EXW�WKLV�LV�D�SUHWW\
WHQVH�PRPHQW��/LNH�ZH�MXVW�VDLG��WKH�WHPSOH�ZDV�WKH�FHQWHU�RI�UHOLJLRXV�FXOWXUH��$QG
WKH\¶UH�DVNLQJ�3HWHU�LI�KLV�5DEEL��KLV�WHDFKHU��WKH�RQH�ZKR�KDV�EHHQ�SUHWW\�RXWVSRNHQ
DJDLQVW�WKH�UHOLJLRXV�OHDGHUV�RI�WKH�WLPH��LI KH FRQWULEXWHV WR�KHOSLQJ�LW�IXQFWLRQ��6R�3HWHU
LV�LQ�DQ�DZNZDUG�SRVLWLRQ��$QG�VR�3HWHU��P\�GHDU��VZHHW��ZLOGO\�RYHUFRQILGHQW�3HWHU��LQ
KLV FRPSOHWH LQDELOLW\�WR�KDQGOH�FRQIOLFW�VSHDNV�XS� ³8P��\HDK��2I�FRXUVH�´ +H�EROGO\
DQVZHUV�D�TXHVWLRQ�KH�GRHV�QRW�LQ�IDFW�NQRZ�WKH�DQVZHU�WR� +DYHQ¶W�ZH�DOO" ,�XVHG�WR
KDYH�D�VXSHU�EDG�KDELW�RI�GRLQJ�VWXII�OLNH�WKLV��,¶YH�DOZD\V�KDG�D�UHDOO\�KDUG�WLPH�VD\LQJ�
³,�GRQ¶W�NQRZ´�WR�D�TXHVWLRQ��ZKHWKHU�LW¶V�D�GHILQLWLRQ�RI�D�ZRUG��RU�D�UHDVRQ�EHKLQG�D�UXOH�
RU�GLUHFWLRQV��$Q\WKLQJ�UHDOO\��6R�ZKDW�,�XVHG�WR�GR�ZDV��ZLWKRXW�VNLSSLQJ�D�EHDW��DQVZHU
ZLWK�WKH�XWPRVW�FRQILGHQFH��$QG�ZKHQ�SHRSOH�IRXQG�RXW�WKDW�,�GLG QRW LQ�IDFW�NQRZ�WKH
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FRUUHFW�DQVZHU��LW��FRUUHFWO\��LQIXULDWHG�WKHP��)RUWXQDWHO\�,�WKLQN�,¶YH�JURZQ�D�ORW�LQ�LW��EXW�LW
ZDV�D�UHDO�SUREOHP�IRU�D�ZKLOH� /HW¶V�NHHS�UHDGLQJ�

:KHQ�3HWHU�FDPH�LQWR�WKH�KRXVH��-HVXV�ZDV�WKH�ILUVW�WR�VSHDN��³:KDW�GR�\RX
WKLQN��6LPRQ"´�KH�DVNHG��³)URP�ZKRP�GR�WKH�NLQJV�RI�WKH�HDUWK�FROOHFW�GXW\�DQG
WD[HV²IURP�WKHLU�RZQ�FKLOGUHQ�RU�IURP�RWKHUV"´����³)URP�RWKHUV�´�3HWHU�DQVZHUHG�
³7KHQ�WKH�FKLOGUHQ�DUH�H[HPSW�´�-HVXV�VDLG�WR�KLP�

³:KHQ�3HWHU�FDPH�LQWR�WKH�KRXVH�´�6R�3HWHU�ZDVQ¶W�HYHQ ZLWK -HVXV�D�VHFRQG�DJR��$QG
ZKHQ�KH�JHWV�LQVLGH��-HVXV�LV�WKH�RQH�ZKR�LQLWLDWHV�WKH�FRQYHUVDWLRQ��1RZ��,�GRQ¶W�NQRZ�LI
-HVXV�RYHUKHDUG�WKH�ZKROH�LQWHUDFWLRQ�IURP�LQVLGH�WKH�KRXVH�RU�LI�KH�KDG�D�PRPHQW�RI
GLYLQH�LQWXLWLRQ�DQG�KH�ZDV�MXVW�DZDUH�RI�ZKDW�KDSSHQHG��EXW�WKLV�LV�D�YHU\�FRPLFDO�VFHQH
LQ�P\�PLQG��,�OLNH�WR�WKLQN�RI�3HWHU�UHDOL]LQJ�KH�PD\�KDYH�FRPH�DFURVV�D�ELW�VWURQJ�DQG
WU\LQJ�WR�VOLS�TXLHWO\�EDFN�LQWR�WKH�KRXVH��+H�ZDONV�LQ�IURP�WKLV�LQWHUDFWLRQ��SUREDEO\
WKLQNLQJ��³GRQ¶W�ORRN�DW�-HVXV��GRQ¶W�ORRN�DW�-HVXV��GRQ¶W�EH�VXVSLFLRXV�´�DQG�-HVXV�JRHV�
³ZKDGG\D�WKLQN�3HWH"´�%RRP��IUR]HQ�LQ�KLV�WUDFNV�

7KHQ�-HVXV�WDNHV�WKLQJV�IRU�D�ELW�RI�D�WXUQ��-HVXV�VKLIWV�LQWR�D�WHDFKLQJ�LOOXVWUDWLRQ�DQG
SRVHV�D�TXHVWLRQ�DERXW�UXOHUV�FROOHFWLQJ�WD[HV�IURP�WKHLU�VXEMHFWV��+H�DVNV�3HWHU�D
TXHVWLRQ�WKDW�ZRXOG�KDYH�KDG�D�UHDOO\�REYLRXV�DQVZHU�DW�WKH�WLPH��:KHQ�NLQJV�RU�UXOHUV
FROOHFWHG�WD[�IURP�WKHLU�VXEMHFWV��RWKHU�PHPEHUV�RI�WKH�UR\DO�IDPLO\�ZHUH�FRQVLGHUHG�SDUW
RI�WKH�NLQJ¶V�KRXVHKROG��QRW�VXEMHFWV��³2YHU�LQ�WKH�SDODFH��GR�\RX�WKLQN�&DHVDU�PDNHV
KLV����\HDU�ROG�VRQ�SD\�WD[HV"�6HQGV�D�WD[�FROOHFWRU�LQ��EUHDNV�RSHQ�KLV�SLJJ\�EDQN��DQG
WDNHV�KLV�FXW"´�7R�ZKLFK�WKH�DQVZHU�ZRXOG
YH�EHHQ�³RI�FRXUVH�QRW�´ 7KLV�ZRXOG�EH�VLPLODU
WR�D�IDPLO\�EXVLQHVV�WRGD\��,�GRQ¶W�NQRZ�LI�DQ\�RI�\RX�KDYH�EHHQ�D�SDUW�RI�D�IDPLO\�ZKR
RZQHG�D�EXVLQHVV��EXW�LW¶V�EDVLFDOO\�WKH�HTXLYDOHQW�RI�EHLQJ�DEOH�WR�VD\��³P\�GDG�RZQV
WKH�SODFH�´�0\�ZLIH�6DUD�KDV�YHU\�IRQG�PHPRULHV�RI�D�NLG�LQ�KHU�FODVV�JURZLQJ�XS�ZKRVH
SDUHQWV�RZQHG�D�IHZ�'RPLQR
V�3L]]D�ORFDWLRQV��$QG�\RX�EHWWHU�EHOLHYH�WKDW�NLG�KHOSHG
WKURZ�VRPH�GRSH�SDUWLHV�IRU�KLV�FODVV�ZLWK�DOO�WKH�SL]]D�\RX�FRXOG�GUHDP�RI��$QG�LW�ZDV
MXVW�D�JHQHUDO�XQGHUVWDQGLQJ�WKDW�LI�WKLV�NLG�ZDV�DW�WKH�SDUW\��WKHUH�ZRXOG�EH�SL]]D� $QG
WKH\�RZQHG�DQ�LFH�FUHDP�SODFH�DSSDUHQWO\��VR�EDVLFDOO\�HYHU\�NLG¶V�GUHDP��%XW�LW�ZDV�MXVW
XQGHUVWRRG�WKDW�WKLV�NLG�ZRXOG�DOZD\V�KDYH�SL]]D��$QG�LW�ZDV�DOZD\V�FRYHUHG�EHFDXVH
KLV�SDUHQWV�RZQHG�WKH�SODFH� 6R�-HVXV�SRLQWV�RXW�WKDW FKLOGUHQ�RI�UXOHUV�DUHQ¶W�UHTXLUHG�WR
SD\��+H�VD\V��³WKH�FKLOGUHQ�DUH�H[HPSW�´

6R�\RX
YH�JRW�WR�UHDG�EHWZHHQ�WKH�OLQHV�MXVW�D�OLWWOH�KHUH��-HVXV
�LPSOLFDWLRQ�LV�WKDW�KH�LV
H[HPSW�IURP�SD\LQJ�WKH�WHPSOH�WD[� EHFDXVH KH�LV�D VRQ�RI�*RG�WKH�)DWKHU��DQG�WKH
WHPSOH�LV�WKH�)DWKHU
V�KRXVH��:LWK�RXU�PRGHUQ�OHQV�DQG�XQGHUVWDQGLQJ�RI�VFULSWXUH�DV�D
ZKROH��WKLV�FDQ�EH�HDV\�WR�JORVV�RYHU��%XW�,�ZDQW�XV�WR�SD\�FORVH�DWWHQWLRQ�WR�ZKDW¶V
DFWXDOO\�KDSSHQLQJ�KHUH�DQG�MXVW�KRZ�VLJQLILFDQW�LW�LV��:H¶YH�KHDUG�-HVXV�WDON�DERXW�KLV
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)DWKHU�SHULRGLFDOO\�DQG�WHQG�WR�MXVW�DFFHSW�WKDW�LW¶V�FRPPRQSODFH��%XW�\RX�QHHG�WR�UHDOL]H
WKDW�QR�RWKHU�UHOLJLRXV�WHDFKHU�RU�OHDGHU�KDV HYHU UHIHUUHG�WR�*RG�DV�WKHLU�IDWKHU�
5HPHPEHU��-HZLVK�WUDGLWLRQ�SXWV�*RG�DW�DQ�XQEHOLHYDEO\�KLJK�SRVLWLRQ��DQG�ULJKWO\�VR�
7KH\�HOHYDWH�KLP�WR�WKH�SRLQW�ZKHUH�RQO\�RQH�LQGLYLGXDO�HDFK�\HDU�JHWV�WR�JR�LQWR�WKH
LQQHUPRVW�SDUW�RI�WKH�WHPSOH��WKH�+RO\�RI�KROLHV��WKH�SODFH�ZKHUH�*RG¶V�SUHVHQFH�FRPHV
GRZQ�DQG�HQFRXQWHUV�HDUWK��$QG�HYHQ�WKHQ�LW¶V�RQO\�DIWHU�IROORZLQJ�DOO�RI�WKH�ULJRURXV
FHUHPRQLDO�ZDVKLQJ�SUDFWLFHV�DQG�VDFULILFHV��,W�ZDV�D�ELJ�GHDO��+H�LV�WKH�FUHDWRU�RI�WKH
XQLYHUVH��WKH�.LQJ�RI�NLQJV��WKH�/RUG�RI�ORUGV��%XW�-HVXV�KDV�EHHQ�UHIHUULQJ�WR�KLP�DV
IDWKHU�

6R�-HVXV�LV�VD\LQJ��³KH\��,�DP�WKH�VRQ�RI�WKH�)DWKHU��$QG�\RX�DUH�DOVR�FRQVLGHUHG�VRQV
RI�WKH�)DWKHU��ZH¶UH�IDPLO\� 0\�GDG�RZQV�WKH�SODFH�´ 1RZ��-HVXV�FRXOG�KDYH�HQGHG�LW
ULJKW�WKHUH��QRW�SDLG�WKH�JX\V��DQG�JRQH�RQ�KLV�PHUU\�ZD\��+H�MXVW�KDG�D�FRQYHUVDWLRQ
ZLWK�3HWHU�ZKHUH�WKDW¶V�H[DFWO\�ZKDW�KH�VDLG�KH�FRXOG�GR��+H�KDV HYHU\�ULJKW QRW�WR�SD\
WKH�WHPSOH�WD[��+H�DQG�KLV�GLVFLSOHV�KDYH�WKH IUHHGRP QRW�WR��%XW�WKDW¶V�QRW�ZKHUH�KH
VWRSV��$QG�WKLV�LV�ZKHUH�WKH�VWRU\�WDNHV�D�VRPHZKDW�EL]DUUH�DQG�XQH[SHFWHG�WXUQ��/HW¶V
ILQLVK�UHDGLQJ�WKH�SDVVDJH�

���³%XW�VR�WKDW�ZH�PD\�QRW�FDXVH�RIIHQVH��JR�WR�WKH�ODNH�DQG�WKURZ�RXW�\RXU�OLQH�
7DNH�WKH�ILUVW�ILVK�\RX�FDWFK��RSHQ�LWV�PRXWK�DQG�\RX�ZLOO�ILQG�D�IRXU�GUDFKPD�FRLQ�
7DNH�LW�DQG�JLYH�LW�WR�WKHP�IRU�P\�WD[�DQG�\RXUV�´

7KLV�LV�VXSHU�LQWHUHVWLQJ��:KDW�GLG�-HVXV�MXVW�VD\"�³6R�WKDW�ZH´ ZKDW"�0D\�QRW�FDXVH
RIIHQVH"�1RZ�WKDW�VKRXOG�FDXVH�DOO�RI�XV�WR�GR�D�GRXEOH�WDNH� 6R�ZH�PD\�QRW�FDXVH
RIIHQVH" 3HWHU¶V�SUREDEO\�WKLQNLQJ��³,�GRQ¶W�NQRZ KRZ�WR�WHOO�\RX�WKLV��-HVXV��EXW�ZH�KDYH
ZLOGO\ RIIHQGHG�D�ORW�RI�SHRSOH�XS�XQWLO�WKLV�SRLQW�´ :KHQ�KDV�-HVXV�HYHU�DFWLYHO\�DYRLGHG
RIIHQGLQJ�SHRSOH"�$QG�SHRSOH�DVVRFLDWHG�UHOLJLRXV�OHDGHUV�HVSHFLDOO\"�-XVW�D�IHZ
FKDSWHUV�ODWHU��-HVXV�LV�LQ�WKLV�YHU\�WHPSOH�IOLSSLQJ�WDEOHV�DQG�FUDFNLQJ�D�ZKLS�WR�GULYH�RXW
SUHGDWRU\�PHUFKDQWV�IRU FKDQJLQJ�PRQH\ IRU�WKLV�H[DFW WD[� 7KDW�IHHOV�RIIHQVLYH��6R�
FOHDUO\�-HVXV�KDV�QR�LVVXH�ZLWK�GRLQJ�WKLQJV�WKDW�VHHP�RIIHQVLYH�ZKHQ�WKH�VLWXDWLRQ
ZDUUDQWV�KLV�UHVSRQVH��EXW�KHUH�ZH�VHH�WKDW�VRPHWLPHV�KH�FKRRVHV�QRW�WR�ZKHQ�FDXVLQJ
RIIHQVH�LVQ¶W�DFWXDOO\�QHFHVVDU\�LQ�RUGHU�WR�FRPPXQLFDWH�WUXWK��7KLV�KDV�KXJH
LPSOLFDWLRQV��DQG�ZH¶OO�JHW�WKHUH�LQ�MXVW�D�VHFRQG��EXW�ILUVW�OHW¶V�ILQLVK�XQSDFNLQJ�SUREDEO\
WKH�PRVW�RGG�SDUW�RI�WKH�SDVVDJH�

-HVXV�WHOOV�3HWHU�WR�JR�GR�VRPHWKLQJ�PLUDFXORXV��RU�DW�WKH�OHDVW�VRPHWKLQJ YHU\
FRLQFLGHQWDO��+H�VD\V�WR�JR�FDWFK�D�VLQJXODU�ILVK��RSHQ�LWV�PRXWK��DQG�ILQG�D�FRLQ�WKDW
H[DFWO\�FRYHUV�KLV�DQG�3HWHU¶V�WD[�DPRXQW��$�IHZ�GHWDLOV�PDNH�WKLV�FRQIXVLQJ��)LUVW��3HWHU
ZDV�D�ILVKHUPDQ�E\�WUDGH��DQG�QR�ILVKHUPDQ�ZKR�KDV�DQ\�GHVLUH�WR�EH�SURGXFWLYH�XVHV�D
OLQH�WR�FDWFK�D�VLQJOH�ILVK�RYHU�D�QHW�WR�FDWFK�DV�PDQ\�DV�SRVVLEOH��6HFRQG��DV�IDU�DV�ZH
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FDQ�WHOO��DOO�RI�WKH�GLVFLSOHV�DUH�LQ�&DSHUQDXP�WRJHWKHU��,W¶V�QRW�MXVW�3HWHU�DQG�-HVXV��VR
PRQH\�WR�FRYHU�MXVW�WZR�SHRSOH�ZRXOGQ¶W�FRYHU�DOO�WKH�WD[��7KLUG��WKLV�LV�ZKHUH�WKH�VWRU\
HQGV��1RZKHUH�LQ�WKH�6FULSWXUH�GRHV�LW�VD\�WKDW�3HWHU DFWXDOO\ GLG JR�FDWFK�D�ILVK�ZLWK
PRQH\�LQ�LW��VR�LW�ZRXOG�EH�WKH�RQO\�PLUDFOH�-HVXV�WDONV�DERXW�GRLQJ�ZLWKRXW�DFWXDOO\
GRLQJ�LW��$QG�IRXUWK��LI�LW�ZDV�GRQH��WKLV�ZRXOG�EH�WKH�RQO\�PLUDFOH�SHUIRUPHG�WKDW�ZDV
ERWK�LQ�SULYDWH�DQG�VHOI�VHUYLQJ��,W�ZRXOG�QRW�KDYH�EHHQ�WR�GLVSOD\�KLV�DXWKRULW\�RU�GLYLQH
QDWXUH��LW�ZRXOG�MXVW�EH�WR�FRYHU�WKH�FRVW�RI�WKLV�WD[�

0DQ\�VFKRODUV�KDYH�GLIIHUHQW�RSLQLRQV�RQ�ZKDW�WKLV�PHDQV��%XW�VHYHUDO�WKDW�,�UHDG
VKDUHG�WKH�VDPH�FRQFOXVLRQ��DQG�LW�LV�DEVROXWHO\�IDQWDVWLF�LQ�P\�RSLQLRQ��,W�EULQJV�VR
PXFK�KXPDQLW\�DQG�UHDOQHVV�WR�WKH�SHUVRQKRRG�RI�-HVXV��7KH�LOOXVWUDWLRQ�RI�ILQGLQJ
VRPHWKLQJ�YDOXDEOH�LQVLGH�D�ILVK�ZDV�DFWXDOO\�D�SUHWW\�FRPPRQ�OLWHUDU\�WRRO�XVHG�DW�WKLV
WLPH��,W�ZDV�RIWHQ�XVHG�WR�VHUYH�DV�D�GHVFULSWLRQ�RI�KRZ�*RG�SURYLGHG�RU�KRZ�WKLQJV�MXVW
HQGHG�XS�ZRUNLQJ�RXW�LQ�WKH�HQG��$�FORVH�PRGHUQ�HTXLYDOHQW�ZRXOG�EH�WKH�LGHD�RI�GLJJLQJ
WKURXJK�WKH�FRXFK�FXVKLRQV�RU�XQGHU�WKH�VHDWV�LQ�\RXU�FDU�WR�ILQG�VRPH�FKDQJH�WR�FRYHU
WKH�FRVW�IRU�VRPHWKLQJ��6R�VHYHUDO�VFKRODUV�FRQFOXGH�LW�LV�OLNHO\�-HVXV�LV�UHIHUHQFLQJ�D
FRPPRQ�WURSH�WR�KLJKOLJKW�KRZ�KH�DQG�WKH�GLVFLSOHV�GRQ¶W�KDYH�PXFK�PRQH\�WR�VSHDN�RI�
LI�DQ\�DW�DOO��6R�WKH\�WKLQN�KH¶V�EDVLFDOO\�VD\LQJ�WR�3HWHU��³ZH¶OO�SD\�WKH�WD[��EXW�ZH�GRQ¶W
KDYH�D�ORW�RI�FDVK��VR�\RX�EHWWHU�JR�JHW�RQH�RI�WKRVH�KDQG\�GDQG\�PRQH\�ILVK�´�:KLFK�LV
KLODULRXV�WR�PH��,�ORYH�WKHVH�GHSLFWLRQV�RI�-HVXV�EHLQJ�D�JX\�ZLWK�D�VHQVH�RI�KXPRU��,Q
DQ\�FDVH��ZKDW�ZH�FRPH�DZD\�ZLWK�LV�WKDW�-HVXV�DQG�KLV�GLVFLSOHV�GHFLGH�WR�SD\�WKH�WD[�
UHJDUGOHVV�RI�ZKHUH�WKH\�FDPH�XS�ZLWK�WKH�PRQH\��$QG�WKH�PRVW�VLJQLILFDQW�SDUW�LV�ZKDW
ZH�PHQWLRQHG�HDUOLHU��DQG�LW¶V�WKH�UHDVRQ ZK\ WKH\ SD\�

6R�WKHUH�ZH�KDYH�LW��-HVXV�WDONV�DERXW�GHDWK�DQG�WD[HV��:KDW�GRHV�WKDW�PHDQ�IRU�DOO�RI
XV"�,�FDQ�WHOO�\RX�WKDW�LW GRHVQ¶W PHDQ�QRQH�RI�XV KDYH�WR�SD\�WD[HV��6R�LI�WKDW¶V�ZKDW
\RX¶YH�EHHQ�ZDLWLQJ�IRU��\RX¶YH�JRW�\RXU�DQVZHU��DQG�\RX�VWLOO�KDYH���GD\V�WR�ILOH��QRW�MXVW
��OLNH�VRPH�RI�\RX�WKRXJKW��:KDW�,�ZDQW�XV�WR�WDNH�D�FORVHU�ORRN�DW�LV�-HVXV¶�SRVWXUH�DQG
UHVSRQVH�LQ�WKLV�VLWXDWLRQ��:H�NQRZ�ZLWKRXW�D�VKDGRZ�RI�D�GRXEW�WKDW�-HVXV�KDV�QR
TXDOPV�DERXW�FDXVLQJ�RIIHQVH�LQ�FHUWDLQ�VLWXDWLRQV��$QG�ZH�DOVR�NQRZ�IURP�WKLV�SDVVDJH
WKDW�-HVXV�GRHV�QRW�VHH�LW�DV�DQ REOLJDWLRQ WR�SD\ WKH�WHPSOH�WD[��+H�PDGH�LW�FOHDU�WKDW
KH�FDQ�FODLP�DQ�H[HPSWLRQ�IURP�LW��+H�KDV HYHU\�ULJKW QRW�WR�SD\��&RPSOHWH IUHHGRP WR
QRW�SD\��%XW�ZKDW�GRHV�KH�GR"�+H¶V�ZLOOLQJ�WR�SD\�LW�DQ\ZD\V��$QG�KH�GRHV�LW�DV�D�PHDQV
RI�QRW�FDXVLQJ�RIIHQVH�RU�VWLUULQJ�XS�GUDPD�RU�PDNLQJ�OLIH�KDUGHU�IRU�WKHVH�SHRSOH�ZKR
DUH�KHUH�MXVW�GRLQJ�WKHLU�MRE�

+H�LV�DFWLYHO\�DQG�GHOLEHUDWHO\�FKRRVLQJ�WR�OD\�DVLGH�KLV�IUHHGRP��+H�LV�VD\LQJ�KH�LV
ZLOOLQJ�WR�OD\�DVLGH�KLV�ULJKWV�LQ�RUGHU�WR�VHUYH�RWKHUV�RU�VHUYH�DQRWKHU�SXUSRVH� $QG�,
WKLQN�-HVXV�LV�JLYLQJ�XV�DQ�H[DPSOH�RI�D�ZD\�WR�OLYH�WKDW�IHHOV�LQFUHGLEO\�FRXQWHU�FXOWXUDO
LQ�WRGD\¶V�ZRUOG�DQG�KDV�KXJH�LPSOLFDWLRQV�IRU�PDQ\�DUHDV�RI�OLIH��-HVXV�KHUH�LV�PRGHOLQJ
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D�SRVWXUH�WKDW�LV�DEVROXWHO\�FHQWUDO�WR�KRZ�ZH�WKLQN�DERXW�RXU�OLYHV�DV�IROORZHUV�RI�-HVXV�
WKDW�WKHUH�DUH�VLWXDWLRQV�ZKHUH�ZH�OD\�GRZQ�RXU�ULJKWV�DQG�IUHHGRPV�IRU�WKH�EHQHILW�RI
RWKHUV��7KDW�WKHUH�LV�VXFK�D�WKLQJ�DV�D�VLWXDWLRQ ZKHUH�\RX�KDYH�WKH�ULJKW�RU�WKH�IUHHGRP
WR QRW GR�VRPHWKLQJ��EXW�\RX�FKRRVH�WR�GR�LW�DQ\ZD\� -HVXV�PDNHV�DEXQGDQWO\�FOHDU�KHUH
WKDW�KH�KDV�HYHU\�ULJKW QRW WR�SD\�WKH�WHPSOH�WD[� $QG�\HW�KH�FKRRVHV�WR�DQ\ZD\��7KDW
DWWLWXGH�LV�QRW�WKH�QRUP��HVSHFLDOO\�KHUH�LQ������$PHULFD�

/HW�PH�JLYH�\RX�VRPH�TXLFN�H[DPSOHV�RI�ZKDW�,�PHDQ� ,PDJLQH�ZLWK�PH�EULHIO\�WKDW�\RX
DUH�ZDWFKLQJ�D�79�VKRZ�WRQLJKW��DQG�LQ�WKH�PLGGOH��LW�JHWV�LQWHUUXSWHG�E\�D�EUHDNLQJ�QHZV
VWRU\��7KLV�H[DPSOH�UHOLHV�KHDYLO\�RQ�QHWZRUN�79�DQG�QRW�VWUHDPLQJ�VHUYLFHV��EXW�EHDU
ZLWK�PH���$QG�LQ�WKLV�UHSRUW��WKH�QHZV�DQFKRU�VD\V�WKHUH�KDYH�EHHQ�VHYHUDO�VWXGLHV�GRQH
RQ�QXWULWLRQ�DQG�IRRG�GLVWULEXWLRQ�DFURVV�71��DQG�QRZ�HYHU\RQH�LV�EHLQJ VWURQJO\
UHFRPPHQGHG�WR�JHW�DOO�WKHLU�JURFHULHV�H[FOXVLYHO\�IURP�)RRG�&LW\�LQ�RUGHU�WR�KHOS
HYHU\RQH�RXW� ,�GRQ¶W�NQRZ�DERXW�\RX��EXW�LQ�WKLV H[DPSOH�P\�ILUVW�UHVSRQVH�ZRXOG�EH�WR
FKXFNOH�DOO�WKH�ZD\�WR�.URJHU��5LJKW"�<RX�FDQ¶W�WHOO�PH�ZKHUH�WR�VKRS��%HVLGHV��,�KDYH
ZD\�PRUH�IXHO�SRLQWV�DW�.URJHU� $QG��[�IXHO�SRLQWV RQ�JLIW�FDUGV"� &RPH�RQ��,�KDYH�HYHU\
ULJKW�WR�VKRS�ZKHUHYHU�,�ZDQW��DQG�HYHQ�LI�LW PD\ EH KHOSIXO�WR�RWKHUV�LQ�VRPH�ZD\�IRU�PH
WR�JR�WR�)RRG�&LW\��,¶P�JRLQJ�WR�DW�OHDVW�EULVWOH�DW�WKH�WKRXJKW�RI�VRPHRQH�WHOOLQJ�PH�,
VKRXOG VKRS�WKHUH�RYHU�VRPHZKHUH�HOVH��7KDW¶V�REYLRXVO\ D�ILFWLWLRXV�H[DPSOH��DW�OHDVW�,
KRSH�LW�VWD\V�WKDW�ZD\���EXW�WKLV�NLQG�RI�WKLQJ�DEVROXWHO\�KDSSHQV��7KLQN�DERXW�PDVN
UHFRPPHQGDWLRQV�RYHU�WKH�ODVW�FRXSOH�\HDUV�DQG�WKH�GLIIHUHQW�UHVSRQVHV��WKLQN�DERXW�WKH
GHEDWHV�RQ�SXEOLF�YHUVXV�SULYDWH�VFKRROV��WKLQN�DERXW�DUJXPHQWV�VXUURXQGLQJ�DQ\WKLQJ�WR
GR�ZLWK�JXQV�LQ�$PHULFD�

7KH�LGHD�RI�SHUVRQDO�ULJKWV�DQG�IUHHGRPV�LV�WKH�IUDPHZRUN�RI�RXU�VRFLHW\��6RPHWLPHV�LW
IHHOV�OLNH�LW¶V�WKH�RQO\�OHQV�ZH�VHH�FXOWXUDO�LVVXHV�WKURXJK��³GRHV�WKLV�JLYH�PH PRUH
IUHHGRP��RU OHVV IUHHGRP"´�$QG�WR�PDQ\�SHRSOH��DQ\WKLQJ WKDW�GRHVQ¶W�IDOO�LQ�OLQH�ZLWK�WKH
³PRUH�IUHHGRP´�VLGH�LV DW�EHVW D�EDG�LGHD�DQG DW�ZRUVW LW¶V�GRZQULJKW�HYLO�DQG
XQ�$PHULFDQ��2XU�VRFLHW\�FRQVWDQWO\�ERPEDUGV�XV�ZLWK�WKH�LGHD�WKDW \RX DQG�\RXU
SUHIHUHQFHV��DV�DQ�LQGLYLGXDO��WDNH�SUHFHGHQFH�RYHU�HYHU\WKLQJ�HOVH�LQ�\RXU�OLIH��%XW�ZH
MXVW�UHDG�D�VWRU\�DERXW�-HVXV�YHU\�FOHDUO\�VD\LQJ�ZKDW�KLV ULJKWV ZHUH�LQ�WKH�VLWXDWLRQ�
WKHQ�LPPHGLDWHO\�VD\LQJ�KH�ZDV�OD\LQJ�WKRVH�DVLGH�IRU�WKH�VDNH�RI�VRPHRQH�HOVH��$QG
WKLV�FRQFHSW�FRPHV�XS�IRU XV DV�IROORZHUV�RI�-HVXV YHU\�FOHDUO\�ODWHU�RQ�LQ�WKH�1HZ
7HVWDPHQW��/RRN�ZLWK�PH�DW�*DODWLDQV�FKDSWHU���

<RX��P\�EURWKHUV�DQG�VLVWHUV��ZHUH�FDOOHG�WR�EH�IUHH��%XW�GR�QRW�XVH�\RXU�IUHHGRP
WR�LQGXOJH�WKH�IOHVK��UDWKHU��VHUYH�RQH�DQRWKHU�KXPEO\�LQ�ORYH��)RU�WKH�HQWLUH�ODZ�LV
IXOILOOHG�LQ�NHHSLQJ�WKLV�RQH�FRPPDQG��³/RYH�\RXU�QHLJKERU�DV�\RXUVHOI�´

³'R�QRW�XVH�\RXU�IUHHGRP�WR�LQGXOJH�WKH�IOHVK�´�,QGXOJLQJ�WKH�IOHVK�FRXOG�PHDQ�DOO�VRUWV�RI
�



WKLQJV��$QG�,¶P�VXUH�HYHU\�VLQJOH�SHUVRQ�LQ�WKLV�URRP��P\VHOI�LQFOXGHG��FRXOG�FRPH�XS
ZLWK�D�SUHWW\�FRQYLQFLQJ�DUJXPHQW�DV�WR�ZK\�RXU�SUHIHUHQFHV�ZRXOGQ¶W�FRXQW�DV
³LQGXOJLQJ�´�%XW�LW¶V�VR�HDV\�WR�JHW�FDXJKW�XS�LQ�GLVWUDFWLRQV�DQG�PLVV�HQWLUHO\�ZKDW�WKLV
SDVVDJH�LV�WHOOLQJ�XV��,W¶V�WKH�SDUW DIWHU WKDW�PDWWHUV� ³6HUYH�RQH�DQRWKHU�KXPEO\�LQ�ORYH�´
,W
V�QRW��ZKDW�GR�,�KDYH�WKH ULJKW WR�GR���EXW�PRUH �ZKDW�FDQ�, OD\�GRZQ RU OD\�DVLGH WR
VHUYH�RWKHUV�� ,I�DW�DQ\�SRLQW�ZH�UHIHUHQFH��IUHHGRP� DV�D�UHDVRQ�WR�QRW�VHUYH�RWKHUV�
ZH
YH�PLVVHG�WKH�SRLQW� ,Q�IDFW��LI�DW�DQ\�SRLQW�\RX XVH�WKH�ZRUG�³IUHHGRP´�WR�GHVFULEH
GRLQJ�VRPHWKLQJ�WKDW�RQO\�EHQHILWV�\RX�DQG�LJQRUHV�RU�QHJOHFWV�WKH�FDOO�WR�VHUYH�RWKHUV�
\RX�PD\�EH�GHVFULELQJ $PHULFDQ IUHHGRP��EXW�\RX�DUH FHUWDLQO\ QRW GHVFULELQJ
&KULVWLDQ IUHHGRP��%HFDXVH�&KULVWLDQ�IUHHGRP��DFFRUGLQJ WR�*DODWLDQV����LV�IRU�WKH
SXUSRVH�RI�VHUYLQJ�RWKHUV��HYHQ�WR�WKH�GHWULPHQW�RI�RXU�RZQ�SUHIHUHQFHV�DQG�GHVLUHV�
-HVXV FRQVLVWHQWO\ SXW�WKLV�RQ�GLVSOD\�IRU�XV�

6R�ZKDW�GRHV�LW�ORRN�OLNH�LQ�RXU�OLYHV"�6R�PDQ\�RI�XV�DUH�LQ�GLIIHUHQW�VWDJHV�RI�OLIH�
GLIIHUHQW�FLUFXPVWDQFHV��GLIIHUHQW�VLWXDWLRQV��EXW�HYHU\�VLQJOH�RQH�RI�XV�DV�D�IROORZHU�RI
-HVXV�LV�FDOOHG�WR�PRGHO�WKLV�VDPH�DWWLWXGH�IURP�-HVXV��0DUULHG�SHRSOH�LQ�WKH�URRP��\RX
KDYH�HYHU\ ULJKW WR�XVH�\RXU�KRPH�DV�D�SULYDWH�VDQFWXP� $Q�LQVXODU�SODFH�ZKHUH�\RX�FDQ
VKXW�WKH�GRRU�DQG�VKXW�RXW�WKH�RXWVLGH�ZRUOG�DQG�HYHU\WKLQJ�WKDW�FRPHV�ZLWK�LW��%XW�LI
\RX¶UH�D�IROORZHU�RI�-HVXV��\RX�FDQ�UHJXODUO\�XVH�\RXU�KRPH�DV�D�PHDQV�RI�ORYLQJ�DQG
FDULQJ�IRU�RWKHUV��<RX�FDQ�RSHQ�\RXU�GRRU�WR�SHRSOH�LQ�\RXU�OLIH�ZKR�PD\�QRW�KDYH�IDPLO\
DURXQG� ³)DPLO\�GLQQHU´�GRHVQ¶W�KDYH�WR�RQO\�DSSO\ WR�WKH�SHRSOH�ZKR�OLYH�LQ�\RXU�KRXVH�
2U�PD\EH�LW�FDQ�DFWXDOO\�ORRN�OLNH�RSHQLQJ�\RXU�KRPH�IRU�VRPHRQH�WR�OLYH�ZLWK�\RX�DQG
\RXU�IDPLO\��7R�EH�D�SDUW�RI�\RXU�KRPH��GD\�LQ�DQG�GD\�RXW��<RX�FDQ�XVH�\RXU�KRPH�DV�D
SODFH�WR�PDNH�SHRSOH�IHHO�ORYHG�DQG�FDUHG�IRU��$�SODFH�IRU�SHRSOH�WR�IHHO�FRPSOHWHO\
ZHOFRPH�ZLWK�QRWKLQJ�WR�SURYH�RU�HDUQ�

3DUHQWV��\RX�KDYH�HYHU\�³ULJKW´�WR�NHHS�VWULFW�EHGWLPH�VFKHGXOHV�DQG�SULYDWH�URXWLQHV
ZLWK�\RXU�NLGV��%XW�\RX�FDQ�DOVR�XVH�\RXU�IUHHGRP�WR�LQYLWH�RWKHU�SHRSOH�LQWR�\RXU
URXWLQHV�DQG�IDPLO\�WLPH��HYHQ�ZKHQ�LW�RFFDVLRQDOO\�LQWHUIHUHV�ZLWK�EHGWLPH�DQG�URXWLQHV�
,�NQHZ�D�IDPLO\�EDFN�LQ�6RXWK�&DUROLQD�ZKR��ZKHQ�WKH\�KDG�SHRSOH�RYHU�DW�WKHLU�KRXVH
DQG�LW�ZDV�EHGWLPH�IRU�WKH�NLGV��WKH\¶G�LQYLWH�WKH�SHRSOH�WR�MRLQ�LQ��7KH\¶G�ZDON�WKURXJK
WKH�ZKROH�SURFHVV�ZLWK�WKHP��7KH\¶G�EUXVK�WHHWK�WRJHWKHU��VLQJ�D�VRQJ��UHDG�D�VWRU\��SUD\
WRJHWKHU��WKH�ZKROH�GHDO��$QG�VXUH��LW�PLJKW�WDNH�ORQJHU�ZLWK�D�FRXSOH�SHRSOH�ZKR�DUHQ¶W
QRUPDOO\�D�SDUW�RI�LW��EXW�WR�WKHP�LW�ZDV�ZRUWK�LW�WR�EULQJ�RWKHU�SHRSOH�LQWR�WKHLU�OLIH�DQG
URXWLQH��$QG�WKLV�LV�VRPHWKLQJ�6DUD�GRHV�VRPHWLPHV�WRR��2FFDVLRQDOO\�ZH¶OO�EH�RYHU�DW
.HQW�DQG�$QD¶V�KRXVH�DQG�VKH¶OO�DVN�LI�VKH�FDQ�JR�WKURXJK�WKHLU�EHGWLPH�URXWLQH�LQVWHDG
EHFDXVH�LW¶V�VRPHWKLQJ�VKH�HQMR\V�DQG�D�ZD\�IRU�KHU�WR�VHUYH�WKHP�DV�SDUHQWV��$QG
VXUH��VRPHWLPHV�WKDW�PD\�GLVUXSW�WKH�QRUPDO�VFKHGXOH�D�OLWWOH�ELW��EXW�LW¶V�ZRUWK�LW�WR
ZHOFRPH�SHRSOH�LQWR�\RXU�OLIH�

�



6LQJOH�SHRSOH�LQ�WKH�URRP��\RX�KDYH�HYHU\�ULJKW�WR�JR�RXW�HYHU\�QLJKW�RU�HYHU\�ZHHNHQG
ODWH�ZLWK�RWKHU�SHRSOH��%XW�\RX�FDQ�DOVR�XVH�\RXU�IUHHGRP�WR�VSHQG�TXDOLW\�WLPH�ZLWK
SHRSOH�ZKR�GRQ¶W�KDYH�DV�PXFK�IUHHGRP�LQ�WKHLU�VFKHGXOH�WR�EH�RXW�RI�WKH�KRXVH�LQ�WKH
HYHQLQJ��<RX�FDQ�JR�KDYH�D�³ERULQJ´��DW�OHDVW�IURP�\RXU�SHUVSHFWLYH��QLJKW�ZLWK�VRPHRQH
LQ�\RXU�/LIH*URXS�ZKR�FDQ¶W�OHDYH�WKH�KRXVH�DW�QLJKW�RQFH�WKHLU�NLGV�DUH�DVOHHS��,W�FRXOG
ORRN�OLNH�MRLQLQJ�LQ�ZLWK�URXWLQHV�RI�KHOSLQJ�SUHSDUH�D�PHDO�LQ�VRPHRQH�HOVH¶V�KRXVH�RU
MRLQLQJ�LQ�WKRVH�RWKHU�IDPLO\�URXWLQHV� :H�KDG�RXU ZKROH�/LIH*URXS�RYHU�WR�RXU�KRXVH�D
IHZ�ZHHNV�DJR�IRU�D�JDPH�QLJKW�DQG�KDG�VLQJOH�SHRSOH��PDUULHG�SHRSOH��DQG�SDUHQWV�ZLWK
NLGV�DQG�RXU�GRJ�DQG�LW�ZDV�EHDXWLIXOO\�FURZGHG��2XU�KRXVH�LVQ¶W�WLQ\��EXW����DGXOWV���
NLGV��DQG�D����SRXQG�ODE�LQ�RQH�OLYLQJ�URRP�FDQ�IHHO�OLNH�D�ORW��$QG�WKH�EHVW�SDUW�ZDV�QR
RQH�ZDV�³KDQGV�RII�´�(YHU\RQH�KDG�WKH�XQGHUVWDQGLQJ�WKDW�ZH¶UH�DOO�KHUH�WRJHWKHU�WR�EH
ZLWK�HDFK�RWKHU��EXW�DOVR�WR�ORYH�DQG�VHUYH�HDFK�RWKHU��6R�LI�D�WRGGOHU�FRPHV�DFURVV�WKH
URRP�RU�DFURVV�WKH�KRXVH��\RX¶UH�RQ�GXW\�QRZ��,V�WKDW�UHTXLUHG"�1R��%XW�\RX�EHWWHU
EHOLHYH�HYHU\�VLQJOH�SHUVRQ�LQ�WKDW�URRP�ZDV�PRUH�WKDQ�ZLOOLQJ�WR�WDNH�IXOO�UHVSRQVLELOLW\
IRU�DQG�ORYH�HYHU\�VLQJOH�RQH�RI�WKRVH�NLGV��$QG�WKH�SDUHQWV�ZHUH�ZLOOLQJ�WR�OHW�WKDW
KDSSHQ��$QG�DQ\�RI�WKRVH�SHRSOH�KDG�HYHU\�ULJKW�WR�EH�DQ\ZKHUH�HOVH��%XW�WKH\�ZHUH
FKRRVLQJ�WR�OD\�WKDW�DVLGH�WR�EH�SUHVHQW�DQG�EH�LQYHVWHG�LQ�HDFK�RWKHU¶V�OLYHV��HYHQ�LI�LW
PHDQW�GLVUXSWLQJ�VRPH�EHGWLPHV��RU�EHLQJ�D�OLWWOH�FURZGHG��RU�ZDWFKLQJ�NLGV�ZKHQ�\RX
GRQ¶W�KDYH�WR�

$OO�RI�XV��HVSHFLDOO\�DFFRUGLQJ�WR�WKH�ZRUOG¶V�VWDQGDUGV��KDYH�HYHU\�ULJKW�WR�XVH�RXU
PRQH\�DQG�RXU�UHVRXUFHV�LQ�ZKDWHYHU�ZD\�ZH�ZDQW��:H�FDQ�UHVW�HDV\�DW�QLJKW�NQRZLQJ
WKH�QXPEHU�LQ�RXU�VDYLQJV�DFFRXQW��RU�UHWLUHPHQW��RU�SRUWIROLR�LV�JRLQJ�XS� 2U ZH�FDQ�ORRN
IRU�ZD\V�WR�VDFULILFLDOO\�SURYLGH�IRU�RWKHU�SHRSOH¶V�QHHGV��:H�FDQ�VHUYH�RWKHUV��HYHQ�LI�LW
PHDQV�WKLV�PRQWK�\RX
UH�QRW�SXWWLQJ�DV�PXFK�LQWR�VDYLQJV�DV�\RX�ZRXOG�SUHIHU�RU�\RX
SODQQHG��2U�PD\EH�LW�PHDQV�SRVWSRQLQJ�WKDW�YDFDWLRQ�WR�KHOS�VRPHRQH�LQ�\RXU�/LIH*URXS
RU�LQ�RXU�FKXUFK��2U�PD\EH�LW�PHDQV�WDNLQJ�VRPHRQH�RQ�WKDW�YDFDWLRQ�ZLWK�\RX�WR�ORYH�RQ
WKHP�EHFDXVH�WKH\�PLJKW�QRW�KDYH�EHHQ�DEOH�WR�RWKHUZLVH�

,¶YH�DOVR�VHHQ�VRPH�UHDOO\�FRRO�H[DPSOHV�LQ�RWKHU�ZD\V�LQ�VRPH�RI�RXU�/LIH*URXSV�RYHU
WLPH��,�NQRZ�RI�JURXSV�ZKR�KDYH�KDG�UK\WKPV�RI�JRLQJ�WR�ORFDO�EUHZHULHV�WR�KDQJ�RXW��RU
KDYLQJ�D�FRXSOH�EHHUV�LQ�WKH�EDFN\DUG��%XW�ZKHQ�DQ\RQH�LQ�WKHLU�JURXS�ZKR�ZDQWHG�WR
EH�PRUH�LQYROYHG�VKDUHG�WKDW�WKH\�KLVWRULFDOO\�KDG�DQ�XQKHDOWK\�UHODWLRQVKLS�ZLWK�DOFRKRO�
DQG�EHLQJ�DURXQG�DOFRKRO�ZDV�GLIILFXOW�IRU�WKHP��WKH�JURXS�ZDV�PRUH�WKDQ�ZLOOLQJ�WR
FKDQJH�WKHLU�UK\WKPV��7KH\�ZHUH�ZLOOLQJ�WR�XVH�WKHLU IUHHGRP WR�VHUYH�VRPHRQH�LQ�WKHLU
JURXS�LQVWHDG�RI�XVLQJ�LW�DV�D�PHDQV�WR�VHUYH�WKHLU�RZQ�FRQYHQLHQFH�RU�SUHIHUHQFHV�
+RZ�EHDXWLIXO�LV�WKDW"

+HUH¶V�DQ�LQWHUHVWLQJ�H[DPSOH��DV�KDUG�DV�LW�PD\�EH�IRU�VRPH�RI�\RX�WR�EHOLHYH��HDUO\�RQ
LQ�RXU�FKXUFK¶V�KLVWRU\��ZH�KDG�DOPRVW QR FROOHJH VWXGHQWV��:H�OLWHUDOO\�KDG RQH��,Q�IDFW�
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ZH�ZHUH�DOPRVW�FRPSOHWHO\�RQH�DJH�GHPRJUDSKLF��%XW�ZH�ZHUH�FRQVLVWHQWO\�SUD\LQJ�IRU
WKH�/RUG�WR�EULQJ�PRUH�DQG�PRUH�SHRSOH�IURP�DOO�GHPRJUDSKLFV�WR�JHW�PRUH�LQYROYHG�
$QG�ZH�KDG�D�FRXSOH�FROOHJH�VWXGHQWV�VD\�WKH\�EHOLHYHG�LQ�ZKDW�ZH�ZHUH�GRLQJ�KHUH�LQ
.QR[YLOOH��$QG�WKH\�FRPPLWWHG�WR�EHLQJ�VRPH�RI�WKH�ILUVW�DQG�RQO\�VWXGHQWV�ZH�KDG
DURXQG�EHFDXVH�WKH\�KDG�D�GHVLUH�WR�VHH�WKRVH�QXPEHUV�JURZ�DQG�EH�D�SDUW�RI
ZHOFRPLQJ�PRUH�SHRSOH�OLNH�WKHP��7KH\�FRXOG�KDYH�HDVLO\�JRQH�WR�DQ\�QXPEHU�RI
GLIIHUHQW�FKXUFKHV�WKDW�KDYH�SOHQW\�RI�WKLQJV�VSHFLILFDOO\�WDLORUHG�WR�DWWUDFW�FROOHJH
VWXGHQWV�RU�SODFHV�ZLWK�HYHQW�DIWHU�HYHQW��%XW�WKH\�ZHUH�ZLOOLQJ�WR�OD\�DVLGH�WKHLU
SUHIHUHQFH�IRU�D�ODUJH�FRQWLQJHQW�RI�VWXGHQWV�LQ�RUGHU�WR�VHUYH�RWKHUV�ZKR�ZRXOG�FRPH
DIWHU�E\�EHLQJ�WKH�ILUVW�RQHV��$QG�LI�\RX�ORRN�DURXQG�WKH�URRP�PRVW�ZHHNV��\RX�FDQ�VHH
KRZ�IDLWKIXO�WKH�/RUG�KDV�EHHQ�LQ�XVLQJ�WKRVH�SHRSOH�WR�KHOS�FUHDWH�D�VSDFH�ZKHUH
VWXGHQWV�IHHO�ZHOFRPH�DQG�VHHQ�DQG�ORYHG�

6RPH�RI�\RX�ZKR�DUH�ROGHU�WKDQ�WKH�DYHUDJH�DJH�RI�RXU�FKXUFK�DUH�GRLQJ�WKH�VDPH�H[DFW
WKLQJ�ULJKW�QRZ��<RX
UH�VHWWLQJ�DVLGH�\RXU�³IUHHGRP´�WR�EH�D�SDUW�RI�D�FKXUFK�ZKHUH�PRUH
SHRSOH�DUH�LQ�\RXU�VWDJH�RI�OLIH��DQG�*RG�LV�DOUHDG\�XVLQJ�LW�WR�JURZ�DQG�PDWXUH�XV�DV�D
FKXUFK�IDPLO\��0DQ\�RI�\RX�DUH�GRLQJ�WKH�VDPH�WKLQJ�DV�DQ�HWKQLF�PLQRULW\�LQ�RXU�FKXUFK�
DQG�*RG�LV�XVLQJ�LW��,W
V�DPD]LQJ�ZKDW�*RG�FDQ�GR�ZKHQ�KLV�SHRSOH�GHFLGH�WR�OD\�GRZQ
WKHLU�ULJKWV�DQG�IUHHGRPV�WR�VHUYH�RWKHUV�

7KH�OLVW�FRXOG�JR�RQ�DQG�RQ��%XW�WKHVH�DUH�MXVW�VRPH�H[DPSOHV�RI�ZKDW�LW�ORRNV�OLNH�WR�OD\
GRZQ�\RXU�ULJKWV�DQG�IUHHGRPV�IRU�WKH�EHQHILW�RI�RWKHUV��$QG�LI�ZH�DUH�IROORZHUV�RI�-HVXV�
WKDW
V�SUHFLVHO\�ZKDW�KH�LV�FDOOLQJ�XV�WR�GR��$QG�ZKHWKHU�ZH�HYHU�VHH�WDQJLEOH�IUXLW�IURP�LW
RU�QRW��LW
V�VWLOO�KRZ�ZH
UH�FDOOHG�WR�OLYH�

$QG�WKH�UHDVRQ�ZH�GR�WKLV�LVQ
W�MXVW�EHFDXVH�LW
V�D�JRRG�WKLQJ�WR�GR�RU�HYHQ�MXVW�EHFDXVH
-HVXV�WROG�XV�WR�GR�LW��LW
V�ILUVW�DQG�IRUHPRVW�EHFDXVH�LW�LV�ZKDW�-HVXV�KLPVHOI�GLG��/RRN
EDFN�DW�WKH�EHJLQQLQJ�RI�RXU�SDVVDJH�LQ�YHUVHV����DQG�����³7KH�6RQ�RI�0DQ�>WKDW¶V�-HVXV
WDONLQJ�DERXW�KLPVHOI@�LV�JRLQJ�WR�EH�GHOLYHUHG�LQWR�WKH�KDQGV�RI�PHQ��7KH\�ZLOO�NLOO�KLP�
DQG�RQ�WKH�WKLUG�GD\�KH�ZLOO�EH�UDLVHG�WR�OLIH�´ 'R \RX�WKLQN�-HVXV��*RG�LQ�WKH�IOHVK�
KDG�WKH�ULJKW��KDG�WKH�IUHHGRP��WR�VD\�QR�WR�WKH�FURVV" 2I�FRXUVH��7KDW¶V�SDUW�RI�WKH
EHDXW\�RI�LW��-HVXV�ODLG�DVLGH�PRUH�IUHHGRP�WKDQ�ZH�FRXOG�HYHU�GUHDP�RI�IRU�WKH�VDNH�RI
RWKHUV��-HVXV�GRHV�QRW�OHYHUDJH�KLV�IUHHGRP�IRU�KLV�RZQ�FRQYHQLHQFH�RU�DW�WKH�H[SHQVH
RI�DQ\RQH�HOVH�

3DXO�VXPV�WKLV�DOO�XS�EHDXWLIXOO\�LQ�3KLOLSSLDQV����DQG�WKLV�LV�ZKHUH�ZH¶OO�HQG�WRGD\��:H¶OO
SXW�LW�XS�RQ�WKH�VFUHHQ�IRU�\RX��VWDUWLQJ�LQ�YHUVH���

'R�QRWKLQJ�RXW�RI�VHOILVK�DPELWLRQ�RU�YDLQ�FRQFHLW��5DWKHU��LQ�KXPLOLW\�YDOXH�RWKHUV
DERYH�\RXUVHOYHV��QRW�ORRNLQJ�WR�\RXU�RZQ�LQWHUHVWV�EXW�HDFK�RI�\RX�WR�WKH
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LQWHUHVWV�RI�WKH�RWKHUV� -R�]SYV�VIPEXMSRWLMTW�[MXL�SRI�ERSXLIV��LEZI�XLI WEQI
QMRHWIX�EW�'LVMWX�.IWYW��;LS��FIMRK�MR�ZIV]�REXYVI +SH��HMH�RSX�GSRWMHIV�IUYEPMX]
[MXL�+SH�WSQIXLMRK�XS�FI�YWIH�XS�LMW�S[R�EHZERXEKI��VEXLIV��LI�QEHI�LMQWIPJ
RSXLMRK�F]�XEOMRK�XLI�ZIV]�REXYVI�SJ�E�WIVZERX��FIMRK�QEHI�MR�LYQER�PMOIRIWW��%RH
FIMRK�JSYRH�MR�ETTIEVERGI�EW�E�QER��LI�LYQFPIH�LMQWIPJ�F]�FIGSQMRK�SFIHMIRX�XS
HIEXLƂ�IZIR�HIEXL�SR�E�GVSWW�

+H�LV�ZLOOLQJ�WR�UHVWULFW�DQG�LQFRQYHQLHQFH�KLPVHOI�IRU�WKH�VDNH�RI�RWKHUV��)RU�P\�VDNH�
)RU \RXU VDNH��+H�LV�RXU�H[DPSOH��$QG�LW¶V�P\�SUD\HU WRGD\�WKDW�ZH�FRQWLQXH�WR�EHFRPH�D
JURXS�RI�SHRSOH�ZKR�PRUH�DQG�PRUH�UHVHPEOH�WKH�SRVWXUH�RI�-HVXV�LQ�WKH�ZD\�ZH�OLYH�
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